District Health Assessment for Multiple District 324AB through February 2013

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs Total % Status New Cancelled YTD Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Vacancies **
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand  Active and Ago Per Club than 20 Age Cancelled Non-Financial |3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
324A1 143 0 143 0% 5 2 3 5,764 0 5,764 897 378 519 9.90% 5,157 40 5% 6 54 0% 8% 0% 20% 26
324A2 141 0 141 0% 7 2 5 6,163 0 6,163 1,073 259 814 15.22% 5,001 44 3% 3 21 50% 23% 0% 21% 37
324A3 88 0 88 0% 1 0 1 2,925 0 2,925 283 240 43 1.49% 2,766 33 10% 0 0 0% 38% 1% 32% 1
324A4 89 1 90 100% 8 4 4 2,973 22 2,995 454 206 248 9.03% 2,665 34 12% 4 76 0% 1% 1% 13% 24
324A5 62 0 62 0% 0 3 -3 1,730 0 1,730 176 206 -30 -1.70% 1,613 28 26% 5 43 0% 18% 0% 35% 18
324A6 171 6 177 83% 5 5 0 4,680 104 4,784 753 692 61 1.29% 4,575 28 25% 12 89 20% 59% 2% 53% 35
324A8 85 0 85 0% 12 3 9 1,672 0 1,672 358 209 149 9.78% 1,089 20 34% 2 51 0% 61% 0% 48% 19
324B1 79 0 79 0% 5 3 2 4,937 0 4,937 1,206 458 748 17.86% 4,097 62 6% 5 63 0% 19% 0% 27% 23
324B2 141 0 141 0% 2 5 -3 6,894 0 6,894 635 654 -19 -0.27% 6,857 49 6% 5 117 0% 9% 0% 13% 36
324B3 134 0 134 0% 5 6 -1 5,026 0 5,026 689 524 165 3.39% 5,018 38 13% 4 122 0% 27% 1% 30% 0
324B4 109 0 109 0% 7 5 2 4,210 0 4,210 568 390 178 4.41% 4,006 39 12% 5 111 0% 27% 2% 32% 27
324B5 47 0 47 0% 3 2 1 1,782 0 1,782 537 352 185 11.58% 1,768 38 6% 3 44 0% 26% 0% 30% 9
1,289 7 1,296 86% 60 40 20 48,756 126 48,882 7629 4,568 3,061 6.68% 44,612 38 13% 5 791 5% 27% 1% 29% 255

* - District Status: P - Provisional, T - Transitional.

** _ District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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